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Director's Message

Dear Friends, Partners, and Well-wishers,

It gives me immense pleasure to present the Annual Activity Report of Rhino Bharat
Foundation for the operational year 2025. Since our incorporation on March 5, 2024, our
journey has been defined by a deep commitment to empowering communities, protecting
nature, and building sustainable opportunities across Assam. This past year has seen us
translate our vision into impactful grassroots action through innovative programs in climate-
smart agriculture, resilient aquaculture, and community healthcare.

In June 2025, we partnered with Rallis India Limited to equip 35 fish farmers in
Marigaon with cutting-edge technologies like Biofloc and Integrated Farming Systems. In
September, our awareness program on the System of Rice Intensification (SRI) in Raja
Mayang empowered 33 traditional farmers to optimize resource efficiency and boost yields.
Beyond agriculture, our collaboration with the Greater Assam Motorcycle Adventurer Club
for a voluntary blood donation camp exemplified our commitment to civic responsibility and
healthcare support.

None of these achievements would have been possible without the unwavering trust of
our community participants, the dedication of our expert resource persons, and the strategic
support of our corporate and social partners. As we look ahead, we remain focused on
bridging the gap between scientific advancement and grassroots execution, fostering self-
reliant rural economies that thrive in harmony with nature. Thank you for being an integral
part of our mission.

Warm regards,
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Mr. Pankaj Bora
Director,
Rhino Bharat Foundation



ORGANIZATIONAL OVERVIEW

Mission: Empowering people. Protecting nature. Building opportunities through
education, livelihoods, healthcare, environmental conservation and inclusive
community development through innovative programs and collaborative

partnerships.

Vision: A stronger Bharat where every life has the opportunity to learn, prosper,

and thrive while living in harmony with nature.

SUMMARY OF THE YEAR

The operational year 2025 marked a period of robust field-level expansion and
multi-sectoral interventions for the Rhino Bharat Foundation. Operating from
our regional base in Assam, the foundation successfully executed high-impact
Initiatives bridging sustainable livelihoods and critical social service. Through
three major core programs, the foundation directly empowered scores of
progressive farmers and mobilized vital medical resources for local healthcare

systems.

PROGRAM-BY-PROGRAM ACTIVITY DESCRIPTIONS

1. Climate-Resilient Aquaculture Practices
e Date: June 22, 2025
e Location: Jaluguti Village, Marigaon District
e Partners: Rallis India Limited (A TATA Enterprise)
e Beneficiaries: 35 Progressive Fish Farmers
Objectives:
e To equip local fish farmers with adaptive methodologies to counter climate
uncertainty and environmental volatility.
e To introduce cutting-edge, low-risk technologies aimed at optimizing
resource efficiency.
e To maximize space and diversify household income streams through

Iintegrated ecosystems.



Measurable Outcomes:

e 35 progressive fish farmers trained in Biofloc Technology (BFT), Recirculating
Aquaculture Systems (RAS), and Integrated Farming Systems (IFS).

e Comprehensive capacity building delivered on pond mechanics, selective
breeding, spawn rearing, and fry/fingerling production.

e Distribution of high-quality aquaculture input kits (including RalliMin

supplements) to ensure direct field implementation.
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2. Awareness Program on System of Rice Intensification (SRI)
e Date: September 28, 2025
e Location: Raja Mayang, Marigaon District
e Experts: Dr. Mrinal Barman (Retd. Joint Dir. of Agriculture); Mr. Bimal
Hazarika (SATRA)
e Beneficiaries: Around 33 Local Farmers
Objectives:
e To create deep awareness regarding the core water-saving and yield-
maximizing principles of SRI.
e To lower input seed costs and enhance multi-fold agricultural productivity.
e To establish an expert-to-farmer dialogue channel for immediate field

application.



Measurable Outcomes:

e 33 rural farmers established a baseline understanding of scientific nursery

preparation, spacing, and strict water/weed management.

e Strengthened the foundation's footprint as a leading agent of local
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3. Voluntary Blood Donation Camp
e Date: November 23, 2025
e Location: Rukminigaon, Guwahati
e Association: Greater Assam Motorcycle Adventurer Club

e Beneficiaries: 30 Donors & Volunteers

DONATION cAmP

Organized by:
RHINO BHARAT FOUNDATION
(A Nonprofit Organization)




Objectives:
e To mobilize healthy community donors for emergency medical support.
e To foster civic responsibility and volunteerism among regional youth
networks.
Measurable Outcomes:
e Successfully collected and deposited 25 units/bottles of blood to Apollo
Hospital, Boragaon.
e KEngaged over 30 active community members and distributed environmental
plant saplings to donors.
Challenges & Lessons Learned
e Visual and Field-Based Learning: Best-practice evaluation of our community
outreach highlights that on-farm demonstration-led frameworks drastically
outperform purely theoretical instructions. Farmers exhibit much higher
retention and willingness to adapt when guided through real-time field models
and visual learning structures.
e Continuous Support Loops: Moving forward, long-term adoption requires
structured follow-up support, periodic monitoring, and the establishment of

local micro-examples to sustain trust and scale up technological absorption.



Statutory & Compliance Details

Rhino Bharat Foundation is duly registered and fully compliant with all statutory

obligations mandated under the Ministry of Corporate Affairs, Government of

India.
Corporate Identity Number (CIN) U88900AS2024NPL026050
Permanent Account Number (PAN) AANCR4420K*

Tax Deduction Account Number (TAN) SHLRO05062B*

Date of Incorporation March 5, 2024

Authority / Registry Office Central Registration
Centre, Manesar /
Registrar of Companies,
Assam

Registered Address House-No-7, Garbha, Bheta
Para Narayan Path,
Basistha, GMC, Kamrup -
781029, Assam



